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A peek hehind the curtain

continued from page one

a proposal for a 1,000 seat au-
ditorium that would cover the
lack of such a facility at Alden.
The “Performing Arts Center”
would be reserved mostly for
school use, but would also be
open to community use (such
as Town Meeting) or rental by
outside groups.

“The three schools in the

St. George Street school com-
plex [Alden, Duxbury High
School and Duxbury Middle
School] need and can effec-
tively share this new perform-

ing arts space,” wrote then-Su-

perintendent of Schools Eileen
Williams in a March 7, 2001
op/ed for the Clipper. “Com-
munity groups and citizens can
benefit through multiple uses
of this enlarged auditorium.
Taxpayers and students alike
can reap the benefits of such a
center while the state funds the

majority share (67 percent) of

the cost.”

PAC INCOME/EXPENSES 2004-2011

~Income is from fees charged to a;‘! non-schc _
- events outside of normal school hours. Expenses Include all sala- -




%y

Arts Center’s Web site. Rent-

The project was approved, r
and séven years later, the Per- -
forming Arts Center, or PAC,

- stillhosts mostly school events,
" but it has also been home to a
| ﬁrcﬁghters -conyention, Dux-

bury’s annual Town Meeting,
the - Plymouth Philharmonic
and “Atlantic Symphony Or- .
chestra and many other events
and festivals.

Tony Kelso has been the
PAC’s manager since itopened.
He, along with Technical Di-
rector Darren MacFarlane, are
the center’s sole employees.

“He really makes things
happen,” Kelso said of Mac-

‘Farlane, who also works in

the school department. “The
place would not function with-
out him.” .-

MacFarlane also helps or-
ganize the PAC’s high school
staff. For things like the Fes-
tival .of Music,- which takes
place in: thé: -building every
April, as well as other shows,
high schoolers are hired to do
much of the backstage and
front of house work.

“It’s great for the high
school kids,”. Kelso said.
“They- get a lot of real world
experience.”

The PAC’s scheduling
works -on a tiered system.
When the bmldmg was built, a
promise was:made to honor re-
quests from the school depart-
ment first. Town uses get next
pnonty, followed by outside
groups — although Kelso said
he hasnt had to turn anyone
away because. of a scheduling
conflict yet.-

“That ] worked well. It’sa
tough thmg to Juggle at times,”
hesaid.” ©

Stamng in mid-October,
the PAC is busy, through Janu-
ary up until Feburary, before
the school vacation, Kelso said.
Town Meeting is in March,
and during the spring there are
music and dance festivals.

“The challenge is always
the summer,” Kelso said. “It’s
a hard time to fill with groups
because people are busy.”

There is a pricing matrix

ing the auditorium itself is
$100 per hour (there is a four

- hour minimum) for a local

non-profit group, and for profit
or outside groups pay more.
That’s just the base, however,
things like the rehearsal room
and lobby, audio equipment
and lighting, the use of the
grand piano, front of house
staff and custodial services are
all an additional cost. (See the
full list at duxbury.k12.ma.us/
pac.) The PAC does not charge
the schools or town to hold
their events there, but even
groups like the Music Promot-
ers pay a fee to, at the very
least, cover the operating costs
of the event.

The numbers for the first
two years of the building were
built into the school budget.
However, in the years since,
2004-2011, the facility has
more or less broken even (see
chart).

However, Kelso said those
numbers don’t include the staff
costs that would be incurred
during school-sponsored
events if the PAC was just the
Alden auditorium.

For this year, Kelso is
expecting that by the end of
June they’ll have a gross of
$60,000. He pointed out that
the PAC only charges flat fees,
not a percentage of the door, so
even big, well-attended events
like last year’s Rosanne Cash
concert don’t make any more
money for them than other
events. -

“We know what we're
getting whether one person
or 1,000 shows up,” he said.
“People see this big, large
place and they think it could
be a cash cow, but that’s a hard
thing to pull off.”

Kelso is in an association
with other local performaning
arts center managers, and the
problems Duxbury struggles
with affects them all.

“They’re all talking about
how hard it is to predict {in-
come] these days,” he said.

There aren’t too many oth-
er auditoriums like the PAC on
the South Shore. Plymouth’s

lar size, but operates under a
slightly different model (the
building is town owned, but
a management company runs
the facility.) Kelso said he
feels like the word is getting
out about Duxbury’s facility.

“People all over the South
Shore and Plymouth County
are aware of it now,” he said.

“What’s good about the
PAC is it hasn’t always been
performances,” he said, point-
ing to the firefighters confer-
ence Duxbury recently hosted.
“It’s things like that that I like
seeing here because it’s a mix
of stuff.”

Kelso feels the PAC has
achieved many of the goals set
out in the original plan, and
moving forward he hopes to
keep up the relationships he’s
built with local groups while
expanding awareness of the
center.

“To me it’s fulfilled very
much of what the original in-
tent was,” he said.

Someday, he’d like to see
the PAC host its own perfor-
mance series, maybe a small
festival of 6-8 events a year.
Although such a series could
help the PAC become more
profitable, it takes an up-front
investment first, which is un-
likely in this economic cli-
mate.

. Kelso is also hoping to
finish the orchestra pit in the
PAC, which needs another
$25-30,000 worth of work.

“That will be a selling
point,” he said, pointing to the
donated grand piano that gen-
erate additional rental fees. -

“I think the PAC can keep-
doing what its doing,” Kelso

said of the school-first focus.
“It’s that kind of thing that this
place was made for.”

At the same time, he wants
to raise the community awar-
ness of what’s going on inside
the looming facade. :

“I hope people see it as a
community asset,” he said. “It
shouldn’t be just for the school
population ... [The community
at-large] should feel that this is
theirs too.”
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